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Shared Leadership:  Engages the school community in a strategic manner to share in learning, thinking and 
decision making; enables and empowers others to act; creates a culture of shared ownership between 
students, teachers and the school community. 

 

 
 

 

Exemplary 
 

Proficient 
 

Emerging 
 

Novice 

 

The administrative leadership 
team embodies and 
actively promotes a shared 

vision for improving teaching 
and learning that 
● clearly articulates that 

innovation and student-
centered learning 
experiences are the 

primary focus. 

● clearly articulates the 
significant role of digital 
learning on instructional 
practice.  

 
All staff value and take 
advantage of opportunities to 

participate in shared 
leadership opportunities. 
Problem solving for 

continuous improvement is 
seen as a collaborative 
process. 

 
Shared leadership is clearly a 
practice of the school 

community; therefore, the 
leadership potential of all 
staff members is developed. 

 

The administrative leadership 
team embodies and 
actively promotes a shared 

vision for improving teaching 
and learning that includes 
innovation, personalized 

learning, and digital learning. 
 
 
 
 
 
 

 
Most staff value and take 
advantage of opportunities to 

participate in shared leadership 
opportunities. 

 
 
 
 
 

 
An instructional leadership 
team is in place to 

collaboratively problem solve 
for continuous improvement. 

 

The administrative leadership 
team has begun to 
promote a shared vision for 

improving teaching and 
learning with some emphasis 
in one or more of the 

following: 
● innovation 

● personalized 
learning 

● digital learning 
 
 
 

Only some staff take 
advantage of opportunities to 
participate in shared 
leadership. 

 
 
 

 

 
 
Instructional leaders 

informally collaborate 
and are in the 
beginning phase of 

fostering continuous 
improvement. 

 

The administrative leadership 
team has established a 
vision for Shared Leadership; 

although limited structures 
and practices in place to 
support this 

vision. 

Probing Questions 
 

● What steps/strategies have you taken to develop/create shared leadership? 

● How is shared leadership transforming learning in your school? 

● How do you continue to sustain a sense of shared leadership? 

● How do you utilize “power users” on each grade level or in each content area to build capacity in 
the building? 
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Change Leadership:  Successfully leads change within the school focusing teacher practices on creating a 
student-centered learning environment; encourages and motivates individuals, not just the process, but also in 
the expected outcomes; encourages a risk-taking environment. 

 

 
 
 

Exemplary 
 

Proficient 
 

Emerging 
 

Novice 

 
The administrative leadership 

team models and actively 
promotes the pursuit of 
higher-level goals that lead to a 

change in both instructional 
practice and the learning 
environment. 

 
 

All members of the school are 
bonded together with the 
commitment to foster 

continuous improvement and 
risk taking. 

 
 

It is clear that personalized 

opportunities for professional 

learning are provided to the 

entire instructional staff and 

that the administrative 

leadership team understands 

the professional l ea rn i ng  

needs of each staff member 

and supports their growth in 

these areas. 

 
School structures and 
processes are proactively 
developed, implemented, and 

monitored to support the 
continuous improvement of 
each administrator, teacher, 

and student. 

 
The administrative leadership 

team actively promotes the 
pursuit of higher-level goals that 
lead to a change in both 

instructional practice and the 
learning environment. 

 
 

 
Most members of the school 
are bonded together with the 
commitment to foster 

continuous improvement and 
risk taking. 

 
 

Some opportunities for 

professional l ea rn ing  are 

provided to the entire 

instructional staff. The 

administrative leadership team 

understands the collective 

professional development 

needs of its staff and works to 

support 

growth in these areas. 

 
School structures and 

processes are proactively 
developed and implemented 
to collectively support the 

continuous improvement of 
administrators, teachers, and 
students. 

 
The administrative leadership 

team has begun to promote 
the pursuit of higher-level goals 
that lead to a change in both 

instructional practice and the 
learning environment. 

 
 

 
A commitment to foster 

continuous improvement is 
beginning to be established 

amongst instructional staff. 
 
 
 

Few opportunities for 

professional l ea rn ing  are 

provided to the entire 

instructional staff. 

and are usually reactionary in 

nature. 

 
The administrative leadership 

team has begun to promote 
changes in instructional practice 
and the learning environment; 

although, there is limited 
evidence via supports and 
opportunities for continuous 

improvement for administrators, 
teachers, and students. 

Probing Questions 
 

● How do you motivate teachers to support their colleagues through the change process? 

● How do you proactively build a culture in which students, teachers and parents feel a shared commitment 
to foster continuous improvement and risk-taking? 

● How do you provide flexibility with instructional time and tasks so teachers feel comfortable taking risks? 
How do you build a culture of trust in which risk taking is supported? 

● What is your plan for professional learning to grow your staff in their identified areas of need? 

● What structures and processes have you put in place to support the continuous improvement of each 
administrator, teacher, and student? 

● How do you support teachers who are less than technologically proficient through appropriately 
differentiated professional learning experiences? 



Leadership | Page 3 

 

  www.richlandone.org 

Innovative Leadership:  Challenges process; inspires a shared vision, embraces change to drive 
improvement; provides staff frequent recognition and support for good ideas; understands and promotes the 
idea that iteration is the key to innovation. 

 

 
 

 

Exemplary 
 

Proficient 
 

Emerging 
 

Novice 

 

The administrative leadership 
team models and 

actively promotes 
innovation. 

 
A clear focus on teamwork 
and collegiality to foster 
changes needed to increase 

student achievement and 
transform the learning 
environment has been 

established and is 
consistently evident. 

 
 

Instructional staff members 
receive support and 

recognition for innovative 
risk-taking and understand 
that through critical 

reflection and feedback, 
new ideas become 
standard practice, which 

improve with each new 
iteration. 

 

The administrative leadership 
team actively promotes 

innovation. 
 
 

A clear focus on teamwork 

and collegiality to foster 
changes needed  to increase 
student achievement and 

transform the learning 
environment has been 
established and is evident 

most of the time. 
 
 

Instructional staff members 
receive support and 

recognition for innovative 
risk-taking. 

 

The administrative leadership 
team has begun to promote 

innovation. 
 
 

A focus on teamwork and 

collegiality to foster the 
change process has been 
established. 

 
 
 
 

 
 
Instructional staff members are 

encouraged to engage in 
innovative risk-taking. 

 

The administrative leadership 
team invites innovative 

practices; however,  the 
promotion of risk-taking and 
innovation, as well as staff 
recognition for such, is not an 

embedded practice at this 
point. 

Probing Questions 
 

● How have you developed a culture in which teachers are willing to take risks with innovative instructional 
practices? 

● How have you coached instructional staff to use innovative instructional practices for the purpose of 
increasing student learning? 

● How is your master schedule designed to support innovative instructional practices? 

● What have you done to develop a systematic way of recognizing teachers for effective use of innovative 
instructional practices? 

● How are you soliciting feedback from stakeholders regarding the innovative instructional practices your 
school has implemented? 

● How are you intentionally providing time for reflection regarding the use of innovative instructional 
practices? 

● What short-term and long-term goals has your team developed to support innovative instructional 
practices? 

● How do you recognize exemplary innovative practices in ways that build capacity, empowering others to 
adopt those best practices as well? 

● What innovative practices have you personally implemented to model innovative instructional practices? 

● How have you structured time for stakeholders to collaborate on the development of innovative 
instructional practices? 
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Learning Leadership: Frequently models the use of technology and/or learns alongside faculty; exhibits 

willingness to be a learning partner with staff; sets an example and a commitment through daily acts that create 
progress and momentum. 

 

 
 

 

 
Exemplary 

 

 
Proficient 

 

 
Emerging 

 

 
Novice 

 

The administrative leadership 

team models and 
actively engages in 
professional learning as a 

life-long process by studying, 
engaging in personal 

research, reflecting upon, 
and modeling the role of 
technology in terms of its 

contribution to continuous 
improvement for the school. 

 
 

Instructional staff members 

are open to change and the 
administrative leadership 
team frequently seeks and 

engages in learning 
alongside staff.   

 
Collaboration between the 
administrative leadership 

team and instructional staff is 
regularly focused on: 
● reflection upon the use 

of technology. 
● growth in the use of 

technology. 

 

The administrative leadership 

team actively promotes and 
supports professional 
learning as a 

life-long process by studying, 
engaging in personal 
research, reflecting upon, 

and modeling the use of 
technology in terms of its 
contribution to continuous 

improvement for the school. 
 
 
Some instructional staff are 
open to change, and the 
administrative leadership 

team often learns alongside 
staff. 
 
 

Collaboration between the 

administrative leadership 
team and instructional staff is 
frequently focused on: 

● reflection upon the use 
of technology. 

● growth in the use of 

technology. 

 

The administrative leadership 

team promotes professional 
learning as a life-long 
process by studying, 

engaging in personal 
research, reflecting upon, 
and modeling the use of 

technology in terms of its 
contribution to continuous 
improvement for the school. 

 
 
 

The administrative leadership 

team rarely seeks out 
opportunities to learn 
alongside instructional staff. 

 
 
 

Collaboration between the 
administrative leadership 

team and instructional staff is 
rarely focused on: 
● reflection upon the use 

of technology. 
● growth in the use of 

technology. 

 

The administrative leadership 

team promotes professional 
learning only as a response 
to observational 

instructional deficits. 
 
 
 
 
 
 
 

 
The administrative leadership 
team does not seek out 

opportunities to learn 
alongside instructional staff. 

 
 
 

Reflection upon how 
instructional use of 

technology may contribute to 
the overall continuous 
improvement of the school is 
not evident. 
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Probing Questions 
 

● In what ways are you participating in professional learning with your teachers? 

● How do you partner with your teachers in the learning process? 

● How are you engaging in staff conversations to reflect on growth? 

● How does the administrative leadership team exemplify and model transformative uses of 
technology (e.g., professional development delivery, staff meetings, communication with 
staff)? 

● How have you grown as an instructional leader in the area of technology? 

http://creativecommons.org/licenses/by-nc-sa/4.0/

